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Strategic Plan 2024-2029

:@: VISION

N To enrich the quality of life and wellbeing
within our community by fostering
innovation, demonstrating leadership,
delivering exceptional care, and cultivating
meaningful partnerships with the people
and groups we serve.

MISSION
To provide culturally relevant holistic

programs and services to equip our
communities to achieve optimal health
and wellbeing through awareness, health
promotion, and illness prevention.

Q. VALUES

Our values are grounded in the Medicine
Wheel and the Seven Grandfather
Teachings. These include truth, respect,
honesty, humility, wisdom, love, and
bravery.
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STRATEGIC PILLARS

Pillar 1:

Lead Excellence in the Provision
of Equitable, Culturally-Safe,
People-Centred Care

Pillar 2:
Create a Nurturing Environment
for our Team

Pillar 3:
Enhance Partnerships to
Expand Collective Capacity

Pillar 4:
Respond to the Emerging Needs
of our Community
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“The staff at Chigamik - we feel like we’re in this together. And
what motivates us day to day is our mission to serve our most
vulnerable communities and knowing we’re making a tangible

difference in their lives” - Chigamik staff member
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